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As always it fills me with 
pride to write my annual 
recap on Family Centre’s 
continued mission to 
facilitate healing, hope, 
and connection to 
strengthen families and 
create a healthier Bermuda 
for our children.

The theme of this year’s report  
is Resilience. The American 
Psychological Association defines 
resilience as the process of 
adapting well in the face of 
adversity, trauma, tragedy, threat 
or significant sources of stress. 
Bermuda’s children and families 
are facing these challenges with 
ever-increasing frequency and 
severity, witnessed by the number 
of referrals to Family Centre over 
the course of 2021 being much 
higher than normal. This is 
obviously a concerning trend for 
our precious community.

Family Centre plays a critical role 
in helping our clients understand 
and address the root causes of 
these issues, and then providing 
them with the tools to recover 
from these difficulties in a 
sustainable way. Within this  
report, you will read about the 
extraordinary depth of work  
that goes into this effort.

By any measure, 2021 was a 
successful year for Family Centre. 

Covid-19 has left emotional and 
financial scarring across the 
island, and while some of our 
programmes were forced into 
temporary suspension due to 
restrictions placed upon us, the 
overall operating model remains 
robust.

Financially, 2021 was an unusually 
successful year. We met our 
forecast budget due to the 
exemplary support of our loyal 
donors and were only able to 
produce a healthy surplus due to 
some of the reduced programming 
referenced above, as well as a 
handful of large unexpected and  
non-repeating donations.

Operationally, we continue to be 
fortunate to have a world-class 
management group leading an 
extraordinary team of Bermudians. 
They are dedicated and committed 
individuals that never cease to 
amaze and inspire me and the 
other members of the Board in 
everything they do.

We have taken time this year to 
restate our Strategic Plan, and 
embedded Purpose, Vision, 
Mission and Identity statements  
to ensure that our work remains as 
clear and relevant as it always has 

been in what is a much-changed 
social landscape. We have built in 
the relevant metrics to ensure that 
we are able to constantly and 
objectively measure progress.  
We look forward to sharing these 
with all of our stakeholders.

Before closing, I would like to 
recognize Valerie Pethen who 
stepped down from the Board this 
year. Val has been a wonderful 
Board Member since 2004, making 
her the longest serving Board 
Member that we have ever had.  
We will miss her wisdom, constant 
good humour and exceptional 
commitment to the Agency.

Returning to our theme, while it is 
impossible to prevent the sources 
of adversity that require resilience, 
the road to achieving resilience 
will make children and families 
stronger. Family Centre stands 
constantly ready to help families  
on this journey.

Justin Freisenbruch 
Board Chair

CHAIRMAN’S 
REPORT

Family Centre 
stands 

constantly 
ready to help 

families
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Committed to Improving 
Families’ Lives for 
Generations to Come

2021 was a year of building 
community resilience one family  
at a time. This annual report reflects  
on the work we do at Family Centre 
to help improve families’ lives 
through healing and empowerment 
so that they have the best chance  
to thrive. It is time to turn the tide 
from multigenerational trauma to 
multigenerational resilience.

I am particularly proud of Family 
Centre’s 30 plus year legacy of 
evolving to meet the emotional and 
social needs of families with children 
and teens who need our help. In 
2021, we actioned our commitment 
to heal and empower others through 
keeping our counselling services 
and community programmes up and 
running despite the strains of the 
pandemic and available at no cost  
to families. We ensured that families 
in our programmes and services  
also received the required case 
management and hardship support 
to meet their basic needs through 
very challenging financial times. 
Family Centre stayed the course 
with families, providing a listening 
ear, therapeutic healing, coping 
tools, and the hope that the tide  
will turn for a better day to come, 
and for generations to come. 

The demand for our wraparound 
counselling services to children  
ages 4-18 years and their families 
continues to be in high demand. Our 
outreach community programmes, 
Youth Leadership Academy and 
Beyond Rugby, both celebrated their 
10-year anniversaries in 2021 and 
continue to be pillars of best practice 
and impactful youth programmes. 
Our newest programme, Beyond 
Yoga, went into its second year of 
running in 2021 with great success. 
Our Mental Health Awareness 
advocacy initiatives have been 
pivotal in providing powerful 
education messages to the public 
about emotional health and how  
to seek help.

Nothing about the last two years  
has been kind to children, teens,  
or families. The reality is that, in 
conjunction with everyday stressors 
and multigenerational trauma, our 
children’s mental health has been 
negatively impacted by the 

EXECUTIVE 
DIRECTOR’S 
REPORT

It is time to turn  
the tide from 

multigenerational 
trauma  

to  
multigenerational 

resilience.
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disruption in education, family 
stress, social isolation, and 
uncertainty about the future. 

In 2021, we saw the highest surges 
in demand for help through requests 
for our counselling services, case 
management, and advocacy. We 
recorded a 47% increase in calls by 
parents, guardians, schools, and 
other community agencies 
requesting our therapeutic care 
compared to 2020. More specifically, 
we had a 240% increase in calls for 
help from November to December 
2021. This significant surge was 
related to the launch of our Mental 
Health Awareness Campaign on the 
backs of buses, in print, on social 
media, radio and television. This 
campaign proved how powerful 
education is to bring about 
awareness and change.

We know that children and teens  
are experiencing fear, confusion, 
anxiety, depression, anger, grief,  
and some are even thinking about 
harming themselves. We know that  
if left untreated, these challenges 
will have a detrimental ripple effect 
on our society. Therefore, we 
remained open through the worst  
of the pandemic and increased the 
intensity of our support to those 
who needed us the most. Our 
mission is to facilitate healing,  
hope, and connection to strengthen 
families and create a healthier 
Bermuda for our children without 
any barrier to access.

Finally, I am exceptionally proud  
of how Family Centre showed 
resilience in 2021 with its response 
to the need for adaptation to 
programme and service delivery, 
fundraising, and how we ran 
operationally. We never closed our 
doors and ensured that Bermuda’s 
families in need were connected to 
the quality mental health care they 
deserve. Our Board and staff never 
gave up ensuring that we met  
our 2021 goals as an organization.  
The organization’s grit and tenacity 
resulted in our ability to impact 
approximately 1,100 families 
through our continuum of care 
services while ensuring sustainability 
as an organization. Thank you to 
our generous donors, funders and 
volunteers who are valued partners 
and play critical roles in making this 
all possible. We are filled with 
gratitude for you. I hope you enjoy 
reading the reports that follow as 
they tell the story of our 2021 
journey from various departmental 
perspectives, and all are 
demonstrations of resilience. 

Dr Sandy De Silva, PsyD 
Executive Director

We never closed our 
doors and ensured 

that Bermuda’s 
families in need were 

connected to the 
quality mental health 

care they deserve. 
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“Counselling really helped open communication lines in my family. 

I also learned some things about myself and my own healing 

process. My daughter has been practicing healthier coping 

strategies. Although we are still met with serious challenges, 

we are now discussing feelings instead of keeping them in. I 

have been so thankful and grateful for the help and genuine care 

for my family.”

— Counselling Services Parent

“The Beyond Yoga programme helps me to eat healthy food and 

socialise with others, which makes me happy. I am learning new 

things like relaxation. Beyond Yoga makes me feel safe.”

— Beyond Yoga Student

“Beyond Rugby has helped me to get to know my teammates and 

encourages me to do better, in academics and on and off the field. 

Beyond Rugby helps me with my fitness and my mental health.

— Beyond Rugby Student

“YLA’s influence has moulded my daughter to become a better 
person, she is executing what she has learned through the 
programme, and it makes me so proud to watch her grow. There 
have been multiple times when YLA has come to our rescue, 
times when I felt hopeless and did not know where to turn. 
This programme provides consistent mentorship and support, 
something that is missing in our community. I feel this programme 
holds so much value and provides opportunities that my daughter 
would not have had.”

— Youth Leadership Academy (YLA) Programme Parent

2021 
HIGHLIGHTS

Family Centre 
impacted 

1,000 
families in 2021

A total of 12 
different  

programmes and 
services and 2 

public advocacy  
campaigns were 

delivered

30 Children
received supplementary 

support by participating in 
our Social Skills Groups 

and

18 Children
attended therapeutic 
Specialized Camps

143 Children
children participated in our 
Community Programmes, 

including...

BEYOND RUGBY 
BERMUDA

BEYOND YOGA BERMUDA

YOUTH LEADERSHIP 
ACADEMY

were supported by our 
Intensive Counselling

Services

105 
Families

WE ACHIEVED THIS TOGETHER IN 2021 – THANK YOU!
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OUR YEAR 
IN REVIEW

$2.94+ 
million raised

attended our evening 
Family Groups that 

promote positive 
parenting skills

64
Families

There were 682 
participants who 

attended 16 parent, 
student and 
community 

psychoeducational 
workshops

Family Centre actively participated in 6 collaborations:

We hosted

5
special
events

We collaborated on

11
partner
events

Nonprofi t Alliance of Bermuda (NAB)

Youth Development Zone (YDZ) - Community Connectors Initiative

Youth Development Learning Community (YDLC)

Sexual Abuse Awareness Campaign

Gendered Violence Survey

Bermuda Mental Health Foundation Summit
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Building Bermuda’s 
Resilience One Child and 
Family at a Time

In 2021, Counselling Services aimed 
to foster hope during an extremely 
stressful time in our community.  
We understood that when engaging 
our children and their families, it was 
important for us to support them  
by prioritizing basic needs, reducing 
emotional stress, containing anxiety 
and regulating anger. Our dedicated 
team of Counsellors and Family 
Support Specialists were prepared  
to work with grief, manage risk for 
suicide, respond to low mood, and 
provide nurturing narratives to build 
resilience and address the negative 
emotional impacts caused by  
the pandemic. 

Counselling Services by the 
Numbers

This year, there were 364 points of 
contact with children and families in 
Counselling Services. There were 147 
families that received screenings to 
determine how Family Centre could 
meet their needs, or if a referral to 

another more appropriate resource 
was necessary. Counselling Services 
experienced a 240% increase in calls 
for help from November to 
December and a 139% increase in 
calls for help from July to December. 
There were also more client 
screenings recorded in 2021 on a 
quarterly basis in comparison to 
those recorded in 2020. The 
Counselling Team also noted a 
developing trend of behavioural 
concerns or what is termed 
‘presenting concern’. Families, 
schools and other agencies were 
reaching out to Family Centre as 
there was a significant need for 
behaviour management support for 
our young people and ‘parenting’ 
coping skills for the adults. 

A total of 105 families were serviced 
in our most intensive counselling 
programme. Intensive counselling 
services can last from 6 weeks to 18 
months. Forty-six of these families 
received the shorter-term 

COUNSELLING 
SERVICES 
REPORT

Families, schools and 
other agencies were 

reaching out to Family 
Centre as there was  
a significant need  

for behaviour 
management support  
for our young people.
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counselling with an accompanying 
case management service called 
Triage. Fifty-nine of these families 
received longer-term one-on-one 
counselling services. 

Ninety percent of the clients seen in 
the triage service completed all their 
treatment goals when discharged 
from Family Centre. All triage clients 
who were surveyed at discharge, 
reported a reduction in the initial 
crisis at completion of services and 
they reported that Family Centre 
provided them with good support 
while they were in services. 

There were 52% of the discharged 
clients from our long-term intensive 
counselling services who met all 
their treatment goals. It should be 
noted some parents had significant 
psychiatric needs that impacted the 
percentage of clients who met their 
treatment goals. 100% of these 
families who were discharged from 
the longer-term counselling services 

and responded to exit surveys 
reported that Family Centre helped 
them and their family, their child’s 
challenges had decreased, they 
were able to function better as a 
parent, and they were better able to 
manage family problems. Given the 
significant surge in increased calls 
for help, we ended 2021 with twelve 
families still on the waiting list to be 
seen with an average waiting time of 
1 month. 

Family Groups

A total of sixty-four families 
participated in the Family Groups 
delivered in 2021. These families 
had the opportunity to engage in 
groups such as “Co-Parenting and 
Blended Families” (delivered twice), 
“Pick Your Battles” series”, “The 
Organized Parent”, and “Survive  
to Thrive: Crisis Management for 
Parents”. On average, 96% of 
families who attended Family 
Groups reported improved 
parenting skills. 88% of the  
families reported an improved 
relationship between them and  
their child/children. 

Supplementary Social Skills 
Groups & Specialized Camps

Many of the children seen in 
intensive one-on-one counselling 
services are offered our 
supplementary social skill-building 
groups and camps. Thirty children 
participated in our four Social Skills 

Groups, and eighteen children 
participated in our two  
Specialized Camps. 

A new Social Skills Group, 
“Brotherhood”, was developed  
and facilitated for boys aged 11-13 
years. The group fostered healthy 
expression of feelings, confidence, 
cultural identity, and positive 
choices. Another therapeutic Social 
Skills Group that was facilitated was 
“I am Powerful”, which was for girls 
aged 13-16 years that required 
support with confidence, coping, 
and self-expression. 

Overall, children received support  
on how to get along with others and 
maintain meaningful relationships  
in these groups and camps. 100%  
of surveyed parents reported an 
improvement in their child’s self-
regulation skills at the completion  
of the summer camp. Other 
developmental skills that are 
focused on in these supplemental 
services include: how to regulate 
one’s actions, improved self-control, 
following directions, coping with 
feelings, and problem-solving. 

Susan Richardson
Director of Counselling Services

100% of surveyed 
parents reported an 
improvement in their 
child’s self-regulation 

skills at the 
completion of the 

summer camp.
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COMMUNITY 
SERVICES 
REPORT

Our goal, as Family 
Centre’s Community 
Team, is to help each 

person tap into, 
express, and share 
their strengths and 

resources with 
others.

Creating Safe Spaces for 
Children, Youth & Families

Every parent and child have unique 
strengths and powerful internal 
resources. Our goal, as Family 
Centre’s Community Team, is to 
help each person tap into, express, 
and share their strengths and 
resources with others. While the 
support we provide varies 
depending on the individual, the 
foundation is always to provide 
safety and a positive relationship. It 
has been proven, when people 
experience unconditional support 
and authentic connection, they can 
make better choices and changes 
to enhance their wellbeing and the 
wellbeing of those around them. 

At Family Centre we know that 
youth and families do not 
experience safety and connection 
by chance. In fact, quite the 
opposite. So many members of our 

community have faced and 
continue to face adverse childhood 
experiences (ACEs) and community 
environments. Therefore, by design, 
our community programmes 
incorporate strategies that aim to 1) 
create safe environments, 2) build 
trusting adult-youth relationships, 
3) facilitate peer support, 4) 
promote collaboration, 5) prioritize 
youth empowerment, voice, and 
choice, and 6) take culture, history, 
race and poverty into account. 

As a team, we regularly reflect and 
review all aspects of our service 
delivery to better understand what 
is contributing to our success and 
how we can evolve to continue 
offering the most effective support. 

We are humbled that our efforts are 
working. Feedback from many 
young people and families shows  
that they feel safe, valued, and 
supported during their time with  

us. We have included a small 
sample of comments from youth 
and parents over 2021. 

It is when youth and family 
experience safety and connection 
that they are most fully able to 
benefit from all of the services, 
support, opportunities and 
experiences our community 
programmes offer.

Leila Wadson 
Director of Community Services
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“ My son is a very shy person. 
Beyond Yoga is an 
environment that allows him 
to be himself and shine. The 
programme is great, with 
transportation and food 
given to the kids combined 
with the positive social 
interaction and opportunities 
Family Centre off ers.”

Beyond Yoga Parent

“ What I enjoyed most about 
YLA was the people, the 
support, the safety and the 
love. YLA helped me in many 
ways; like doing well in 
school, fi nding me a good job 
and so much more.” 

 Youth Leadership Academy 
Youth 

“ I felt safe, and the adults 
listened to us. I really really 
really enjoy the peaceful, 
calming movements during 
the yoga sessions and being 
able to relax and rest. I 
found the programme 
helpful because I learned 
things I can always go back 
to at school and home.”

Beyond Yoga Youth

“ Beyond Rugby is doing well at 
making a good environment 
where we can be ourselves. 
During COVID-19 BR has 
given me something to look 
forward to every week. It 
provides me the experience 
of becoming a better person 
not only on the fi eld but also 
off  the fi eld.”

Beyond Rugby Youth
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MARKETING 
REPORT

Being in our second year 
of a pandemic, 2021 had us 
adapting to a new reality 
and our Marketing and 
Public Relations eff orts 
had to be intentional 
and well defi ned. 

Bermuda continued to navigate its 
way through a very unpredictable 
period, adjusting and readjusting 
to mandated COVID-19 safety 
protocols, which had an obvious 
eff ect on many of our youth. Family 
Centre, as an essential service, 
became more driven on its mission 
to strengthen and build resilience 
in our children, teens and families. 

Our marketing strategy was 
three-fold:

1. Build community awareness 
of Family Centre’s free 
therapeutic services and 
community programmes.

2. Address the negative impact 
of the pandemic on the mental 
health of our children, teens 
and families.

3. Measure the eff ectiveness of 
our advocacy and marketing 
eff orts within the community 
in which we serve.

In 2021, we continued to build 
community awareness about 
Family Centre’s free therapeutic 
counselling services and 
community outreach programmes. 

These services are available to 
families with children aged 4 to 18 
who are experiencing any mental, 
emotional, behavioural or social 
challenges. At the start of the year, 
Family Centre began to see a steady 
increase in our youth and families 
experiencing pandemic-related 
mental health challenges in addition 
to other existing issues. The 
organization moved quickly to 
address what was being experienced 
and a robust advocacy plan was 
rolled out in January and sustained 
throughout the year. This included, 
but was not limited to public 
messaging on all media outlets 
via articles, ads, videos, talk show 
appearances and news interviews.

We are especially proud of our 
Mental Health Awareness 
Campaign, supported by One 
Communications Limited and RBK 
Advertising + Design. The negative 
mental health impact of the 
pandemic world-wide on our youth 
continues to escalate. 
Unfortunately, Family Centre can 
confi rm this trend is being 
experienced on island with our 
children and teenagers. As a result, 
our Mental Health Awareness 
Campaign was launched in October 

during Mental Health Week and will 
continue through some of 2022. 
Since the release of the campaign, 
Family Centre has recorded a 240 
percent increase in calls for help 
during this time.

Eff ective data collection was also 
a very important component of our 
Marketing Strategy. We wanted to 
ensure our eff orts to advocate, 
educate and support our families 
and the community at large were 
eff ective, and the dollars spent were 
being well invested to improve the 
health of our community. Family 
Centre commissioned two Omnibus 
Surveys in 2021. The fi rst survey 
commenced in October 2021 with 
the goal of creating a baseline to 
further test public awareness of 
our services and programmes. 
Most importantly, it also provided 
a good tool to educate our 
community on the signs of our 
youngsters’ mental health being 
adversely aff ected and where and 
how to get help. We are pleased 
the survey results were statistically 
signifi cant and verifi ed that we 
are investing donor support in a 
responsible manner, and that we 
eff ectively achieved our 2021 
marketing goals. 

We are pleased the 
survey results were 

statistically signifi cant 
and verifi ed that we 
are investing donor 

support in a responsible 
manner and eff ectively 

achieved our 2021 
marketing goals. 

Our door is always open
The need for Family Centre’s social, behavioural and mental health services has increased 
as families continue to navigate the effects that the pandemic has had on our community. 
Throughout 2021, Family Centre has been working tirelessly to continue to provide both 
in-person and virtual services that are confidential and free of charge. 

If your child needs help, know that you don’t have to do this alone. 

Call 232-1116 or email info@tfc.bm for assistance.
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Omnibus Survey Results 
Highlights:

e 20,000  
residents had seen or heard 
our Mental Health  
Awareness ads.

e Survey participants recalled 
Family Centre Ads on all 
media platforms inclusive of 
traditional and social media.

e 89%  
of Survey participants agreed 
that Family Centre Advertising 
increased their awareness of 
potential mental health issues 
in children and adolescents.

e 43%  
of Survey participants 
reported they took action  
to learn more about mental 
health support services, 
including those offered by 
Family Centre.

Overall, we are pleased to have 
used our time wisely building a 
solid marketing plan that proved to 
be extremely relevant to the needs 
of our most vulnerable 
demographics, our children and 
teens. We are honoured to play our 
part in building resilience in our 
families by ensuring our parents, 
guardians, schools and agencies 

are aware of our services and are 
supported in the best way possible. 
We continued in our efforts with 
those targets to destigmatize 
mental health issues through our 
messaging and public relations 
campaigns and we can verify, it is 
working. In 2021, Family Centre 
experienced a record 47 percent 
increase in calls by parents, 
guardians, schools, and other 
community agencies requesting 
our therapeutic care. 

We would like to express our 
gratitude to One Communications 
and RBK, who were the major 
sponsors of our Mental Health 
Awareness Campaign. Special 
thanks are also extended to The 
Royal Gazette for their donated  
ad space, which is critical to 
awareness campaigns such as 
ours. Thank you also to all the 
media outlets that we worked with 
to get this important information  
to the public. 

It would be remiss of me to neglect 
to mention the many collaborative 
initiatives and events that were 
also rolled into our marketing plan. 
We hope throughout this annual 
report you will see what we have 
accomplished together. Thank you 
for helping us build Bermuda’s 
resilience, one family at a time.

Kathryn Kelly
Marketing and Public Relations 
Chairperson

•  Aggressive and/or Acting  
Out Behaviours

• Impulse Control Challenges

• Adjustment Challenges

•  Symptoms of Anxiety  
and Depression

• Symptoms of Trauma

• Grief and Loss

• School Issues

•  Family Relationship and 
Communication problems

• Behaviour Management

•  Anger Management and  
Conflict Resolution

•  Life Skills (communication, 
organisational skills, time 
management, social skills,  
co-parenting)

Family Centre is here  
for Bermuda’s children 

and families.
We offer confidential Counselling Services  

with nurture and care

BEYOND RUGBY | YOUTH LEADERSHIP ACADEMY

We can help families with children between the ages of 4-18 years with:

We offer Community Programmes to help  
develop confident young people

(441) 232-1116 | info@tfc.bm | @FamilyCentreBDA | www.tfc.bm

Are you a family with children between the ages of 4 – 18 years who 
are experiencing emotional, social and/or behavioural challenges?

Family Centre can help. You don’t have to do this alone!
Our services are confidential and free of charge.

FAMILY CENTRE IS HERE TO HELP
Children’s Mental Health & Wellbeing  

is a Priority Now More Than Ever 

Contact us at 232-1116 and ask to speak to a screener  
Or email us at info@tfc.bm 

For more information on our programmes and services, visit www.tfc.bm
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As Bermuda emerged from the 
fi rst year of the pandemic, and 
protective measures limiting 
social endeavors seemed to 
change on a monthly or even 
weekly basis, Family Centre was 
among many non-profi t agencies 
asking ourselves, “When it comes 
to fundraising events, What can 
we do next?”

The Fund Development team, 
together with Family Centre’s Special 
Events committee brainstormed 
ideas for 2021. We needed to keep 
individuals safe while fundraising 
to ensure programmes and services 
were sustained to meet the growing 
need for our therapeutic services. 

We recognized the importance of 
honouring the collective trauma 
Bermuda’s families had experienced 
over the last year, while also 
commemorating the collective 
resilience that we have all shown. 
It was from these sentiments that 
Family Centre’s Pot of Gold virtual 
fundraiser was born. We made the 
decision to turn the anniversary of 
Bermuda’s fi rst emergency response 
to COVID-19 arriving on our shores 
in 2020 into a time of hope that 
things can get better. As a 
community, we came together 
in strength and resilience. Over 
$18,000 was raised from this St. 
Patrick’s Day themed fundraiser.

In the fi rst quarter of 2021 we also 
had our fi rst completely virtual art 
auction, with two paintings by Diane 
Whittaker Maughan, known as DYAN 
being sold with all proceeds going 
to Family Centre.

July 2021 brought very exciting 
news to the island – a return to the 
Cup Match game, which meant the 
return of Family Centre’s Cup 
Match Tag Day! Thanks to the 
unwavering sponsorship of Clarien 
Bank, we had a successful and 
COVID-friendly Tag Day with all the 
bells and whistles. Family Centre 
Cup Match Ribbons were proudly 
worn over the Holiday by the 

community. Thanks to the eff orts of 
more than 60 volunteers, in-person 
tagging on the Wednesday before 
the holiday was back! Like 2020, 
we were also able to off er the 
option to donate and order ribbons 
online with Sargasso. New this 
year, we had Tagging station 
takeovers by KPMG and PwC, 
and a series of fun Cup Match 
commercials produced in house 
featuring Family Centre staff .
As companies began to return 
to their workplaces, Corporate 
Denim Days were also back.

As Fall arrived, so did a fantastic 
opportunity for our supporters to 
purchase brand name handbags, 
clothing and accessories at very 
aff ordable prices. Family Centre’s 
Old Bags Event was so successful 
in 2019 that we decided to make 
it a biannual feature. This year we 
introduced a new online bidding 
platform so that attendees could 
pop by the event to browse the 
items available and then continue 
bidding from the comfort of 
their homes. Draw prizes and a 
complimentary glass of prosecco 
at the event made the evening all 
the more fun.

Partner events are a huge factor in 
Family Centre’s fundraising success. 
We are grateful to the community 
partners who selected Family Centre 
to receive funds from their events. 
The Butterfi eld Bermuda 
Championship was held for the 
third year in a row, with Family 
Centre volunteers earning donations 
for the organization by giving their 
time fi lling various exciting roles 
at the Golf tournament.

EVENTS 
REPORT We needed to 

keep individuals safe 
while fundraising 

to ensure programmes 
and services 

were sustained.

| Annual Report 202112



Mix & Chill Bermuda held their fi rst 
event, themed “Moonlit Moms”, 
which not only gave back to Family 
Centre but also treated moms in our 
community to a night of self-care 
and entertainment. The Mid Ocean 
Ladies Golf Tournament was a big 
hit, with costumed teams playing 
a round to raise funds for children 
and families.

Private fundraising events were also 
held including a very special “Squid 
Game” themed night of competition, 
a Birthday Party fundraiser for two 
incredibly kind young boys, and a 
virtual cocktail class.

Rounding out a busy year of events 
was Thyme’s Winter Wonderland. 
Family Centre joined Thyme staff  
and volunteers for this magical 
evening that left glowing smiles 
on hundreds of children’s’ faces. 

Thank you, Bermuda! We couldn’t 
have accomplished this amazing 
slew of events without you. Thank 
you for your support of our children, 
teens and families!

Hannah Collins
Fund Development Coordinator
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FUND  
DEVELOPMENT  
REPORT

The Fund Development 
Department’s existence is devoted 
to ensuring that our children, teens 
and families can access critical 
therapeutic programmes and 
services without economic burden 
to our families. Therefore, surplus 
to Family Centre’s Fund 
Development Department means 
sustainability in an uncertain 
economic environment. Our 
overarching goal is to provide the 
means to create a safe and healthy 
environment for children, teens 
and families to thrive in, despite 
the emotional, behavioural, mental 
and social challenges that are a 
part of day to day living. 

This year, more than ever, our 
children and teens were identified 
worldwide as the demographic 
most vulnerable and adversely 
impacted by the COVID-19 
pandemic. March 2021, Bermuda 
shifted again into a work from 
home model as the pandemic 
continued its assault on our daily 
lives. School schedules were 
interrupted, sports and the 
gathering of groups were once 
again restricted. This time, 
however, the Fund Development 
team, Special Events Committee 
and the Fund Development 
Committee fully understood the 
significance of what we would be 
up against in securing the needed 
revenue to keep our doors open to 

those that would need our services 
the most. 

Our revenue projections were 
extremely conservative in 2021 
borne out of necessity. We were 
determination to keep our 
therapeutic programmes and 
services going, and set about to 
meet our revenue target with the 
clear understanding that a more 
robust operating reserve would be 
needed to see us through the 
uncertain economic realities in 
Bermuda. We engaged in 
transparent discussions with our 
donors, asking for and encouraging 
multiyear pledges, and where 
possible, to unrestrict donations. 
This would mean that no 
Counselling Services or Community 
Outreach Programmes would be 
negatively impacted due to 
insufficient funds. Thanks to the 
understanding and generosity of 
our donors, a strong Board and a 
good Operations Team we 
successfully supported all 
programmes in 2021. However, 
more critical to our mission, was 
the building up of our operating 
cash reserves, in a fiscally 
responsible way. These risk 
mitigating measures will hold 
Family Centre in good stead should 
our economy continue to contract, 
and as the philanthropic landscape 
continues to change and realign 
itself to address other pressing 
social and basic survival needs.

ACCOUNTABILITY  
+ TRANSPARENCY +  
DONOR RELATIONSHIPS 
= SUSTAINABILITY

 Thanks to the 
understanding and 
generosity of our 

donors, a strong Board 
and a good Operations 
Team we successfully 

supported all 
programmes in 2021.

Family Centre in 2021 found itself, 
once again, in a positive financial 
position. This is the second 
consecutive year the agency is 
ending its fiscal year with a 
surplus. For many charities the 
word surplus makes their Board 
Directors and Management Teams 
inwardly cringe. This is not the 
case for Family Centre. 
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Fund Development’s commitment 
to pursue fundraising events 
continued in 2021 without missing 
a beat. We continued to be agile in 
our planning and execution. In the 
second half of the year, we were 
able to host two in-person 
fundraising events. Our Special 
Events Committee (Megan Boyle, 
Maribeth Anderson, Georgia 
Benevides and Sam Sangster) and 
the Fund Development Team 
worked tirelessly to raise critical 
funds through hosting special 
events. A special thank you is 
extended to Chubb Community 
Service Values Summer Program 
where Fund Development gained a 
student intern for the summer. 
Nina Pickering, thank you for your 

hard work and diligence in helping 
us deliver a successful Cup Match 
Tag Day Campaign! A more detailed 
accounting is provided in the 
Events Report submitted by 
Hannah Collins, Fund Development 
Coordinator. 

We expected this year to bring 
additional challenges, yet it also 
delivered many successes. For 
Fund Development this translates 
into well-funded programmes and 
services, resilient children and 
teens, and healing and emotional 
stability within families in Bermuda. 
That is our ‘truth’ in Fund 
Development’s mission, and we 
pursue these goals with tenacity, 
transparency, and genuine joy. 

We express sincere gratitude to all 
our donors, partners, foundations, 
companies, and volunteers for  
your unwavering support. Our 
relationships with you are very 
important to us. Thank you for 
taking our calls, answering our 
letters, and for your encouragement 
and ’shares’ on our social media 
platforms. You are each investing 
in a mentally, emotionally, and 
socially healthy Bermuda in the 
months and years to come. 

Thania Redman
Relationship Development  
Director I Fund Development 
Committee
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Sustainability Through 
Fiduciary Measures and 
Building a Cash Reserve

Sustainability is broadly considered 
to include social, economic, and 
environmental elements. For Family 
Centre, it has come to mean our 
ability to:

•  Provide high-quality, relevant  
social services to the community, 
irrespective of socio-economic 
status

•  Develop a cash reserve to support 
future sustainability during 
unpredictable financial times,  
so that we can mitigate the risk  
of closing our doors to the 
community

•  Exercise organizational 
responsibility around environmental 
issues such as alternative energy 
use and conservation, as well as 
focusing on our edible garden that 
promotes sustainable agriculture 
and helps balance our ecosystem.

Over the years, we have been the 
grateful recipients of our donors’ 
trust that we will consistently strive 
to deliver top-notch services and 
transparently demonstrate good 
stewardship of their investment in 
our organization. These supportive 
relationships, especially through  
the last two and a half years, have 
enabled us to actively work towards 
the development of a cash reserve. 

This is a key element in our best 
practice efforts as an organization 
accredited by the Bermuda National 
Standards Committee. It is through 
conservative spending, expense 
reduction – where it does not 
compromise quality, and wise 
budgeting that we will be able  
to continue on this economic 
sustainability pathway.

Critical donor partnerships have 
supported Family Centre’s ability to 
provide essential service delivery, 
and the ability to retain a highly 
qualified and well-trained workforce 
that is encouraged and motivated to 
offer its best efforts to support 
client’s needs. As an organization, 
we have been able to maintain safe, 
remote service delivery throughout 
the many challenges of the public 
health emergency that we all 
fervently wish to move beyond. 

As Family Centre’s Privacy Officer,  
I am proud of our cyber security 
measures and personal data 

protection policies and procedures. 
These demonstrate our commitment 
to good stewardship, for our clients, 
and more broadly to the global 
responsibility to protect individuals 
in our increasingly more virtual 
experience of the world.

This year, it would be remiss of me 
not to highlight Aeolus, BEsolar,  
and other donors who enabled us  
to realise our dream of solar panel 
installation at Family Centre. This  
is one of the core elements in our 
expense reduction and financial 
sustainability plan. We are so very 
grateful and as an organization, we 
have already experienced double-
digit percentage reductions in 
monthly energy expense. In addition, 
our ongoing collaboration with a 
Bermudian-owned company, Unity 
Edible Landscapes, further supports 
our sustainability efforts. The harvest 
from the garden, which they plant 
and nurture for us, provides no cost 
organic vegetables to a number of 
our clients. This has served as a 
tangible way to promote a healthier 
lifestyle for families often challenged 
with the higher cost of making better 
food choices. Donors’ and partners’ 
investments in Family Centre have 
enabled us to be active participants 
in Bermuda’s critical environmental 
stewardship efforts that will benefit 
our community for years to come.

Bonnie Claggett
Chief Operations Officer

OPERATIONS 
REPORT
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Over the last few years, the annual 
Treasurer’s report has referenced 
Family Centre’s strategic focus  
on building a sustainable financial 
platform given the critical need in 
the community for the organization’s 
services. The challenges of the 
COVID-19 pandemic and related 
economic and social hardships on 
the community has provided a clear 
illustration of of how important this 
is. The actions that have been taken 
to support this focus, which include 
promoting donor diversification, 
pursuing multi year donations and 
cost management, served Family 
Centre well in 2021. This year, Family 
Centre has made progress in 
building sustainable funding, with 
further work to be done in 2022 and 
onwards to move closer to this goal. 

Family Centre had strong financial 
results in 2021, achieving a net 
surplus $452K which represents a 
91% increase over 2020. Revenues 
remained largely consistent year 
over year, with the increase in net 
surplus primarily due to expense 
reductions. 

Donors were incredibly generous in 
2021, driven by an understanding 
that there would be challenges in 
certain funding streams and the 
importance of Family Centre’s 
services in such a unique and 
challenging time. Corporate and 
institution donations were up 21%, 
however this increase was offset  
by significant decreases in special 
events revenue and fees for 
services. This can be attributed  
to ongoing COVID-19 restrictions 
and safety protocols experienced 
throughout the year.

The decrease in expenses relates 
primarily to reduced programming, 
advertising and operational costs 
that were, once again, directly 
impacted by COVID-19 restrictions. 
Salaries decreased due to vacant 
positions being frozen as a result  
of programme restructuring.

Looking forward, key objectives of 
the finance function are to maintain 
robust financial controls and 
continue to execute financial 

management strategies for 
maximising financial performance 
and cash reserves for sustainability. 
This is necessary to manage the 
continuing challenges of the local 
environment, both social and 
economic such as rising inflation,  
as well as, manage the risks of 
future financial challenges. 

Adam Laing
Family Centre Treasurer

FINANCE
REPORT

Donations - Int'l Companies

Donations - Local Companies
and Institutions

Donations - Individuals

Fee for Service

Events Income (net )

In Kind Donations

Other Income

Counselling Services

Community Services

Advocacy and Training

Intellectual Capital

Administrative

Fund Development

Other Expenses
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Justin Freisenbruch
Chairman

Adam Laing
Treasurer

Donnie Francis Gail Williams Glenn Titterton
Immediate Past  

Chairman

Jennifer Wilson Jerome Overbey Megan Boyle
Secretary to the Board

Tracy Packwood
Deputy Chair

Valerie Pethen Kathryn Kelly Dr. Sandy De Silva, Psy.D.
Family Centre Executive 
Director and Ex-Officio 

Board Member

Scott Pearman

BOARD OF 
DIRECTORS
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CHAMPIONS 
OF  
CHILDREN
DONORS

Allan & Gill Gray Philanthropy

Anonymous Donors

Arch Reinsurance Ltd

Arthur H. & Annette C. 
Bolton Charitable 
Foundation

AXA XL

Butterfield & Vallis

Centennial Bermuda 
Foundation

Chubb Charitable 
Foundation - Bermuda

Clarien Bank Bermuda

Jenny & Buddy Rego

KPMG

Lancashire Foundation

March Limited

Oil Management Services 
Limited

One Communications

The Peter Cundill Foundation

PricewaterhouseCoopers 

RBK Advertising & Design

RenaissanceRe

Robert & Susan Cawthorn

Ross & Caitlin Curtis

Zurich Insurance Company 
(Bermuda) Ltd.
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MAJOR 
DONORS

Aeolus Reinsurance Ltd.

Amtrust Bermuda

Anne J. Smith

Anonymous

AON Group (Bermuda) Ltd.

Argo Group

Argus Group

Ascot Bermuda Limited

Assured Guaranty Re

Athene Life Re Ltd.

Awbury Insurance Ltd.

AXIS Capital Limited

BELCO

Bermuda [Community] 
Foundation

BF&M

Bryan & Jennifer Haworth

The Butterfield Bermuda 
Championship

Centre for Sport & Orthopaedic 
Medicine

Christina Westholm

Christina Smith

Conyers Dill & Pearman

Cora Lee Starzomski

Enstar Group

Everest Re (Bermuda)

Family Centre Board of Directors

Fidelity International

Friends of the Family Centre

Garry & Julie Madeiros

Global Atlantic Re Limited

Graham & Suzie Pewter

The Green Family

Hannover Re

Hazel Brown

Hiscox

James River Group Holdings Ltd.

Jardine Matheson International 
Services Limited

Jim & Debbie Butterfield

John & Jean Campbell

JT Shaw Foundation

Keith & Suzette Fisher

Kirk & Rhonda Caza

Lady Gibbons

The Lepercq Charitable 
Foundation

Lingard Limited

Lombard Odier Trust (Bermuda) 
Limited

Lynanne Sharpe Bolton

MAMA Bermuda

Mansfield Brock

Markel Corporation

Mid Ocean Ladies’ Golf Group

Monica & Arthur Jones

Nat & Julie Holder

Nick & Jenn Campbell

Nomura Securities  
(Bermuda) Ltd.

Orbis Investment Management 
Limited

Orla Gregory

PartnerRe Ltd.

Pembroke Rotary Club

The Purvis Sutherland Charitable 
Trust

Richard & Maria Harris

Roy Simpson

The Royal Gazette Limited

Sagicor Reinsurance  
Bermuda Ltd.

Sally Ann Trott

Sam & Lorissa Peters

SiriusPoint Ltd

Sompo International

The St. George’s Rotary Club  
of Bermuda 

The Supermart Ltd.

The Tang Family Foundation

Validus

Willis (Bermuda) Limited
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HOW YOU 
CAN HELP

Every donation helps a child and  
a family receive the support they 
need. Donations are critical for 
Family Centre to develop and 
sustain services and to offer our 
programmes free of charge. We 
never take this support for granted. 
We are accountable for the dollars 
provided, and for maintaining the 
trust of those who support Family 
Centre. You are investing in the 
wellbeing and future success of  
our community. 

There are many ways you can 
donate to Family Centre:

Sign up to be a Monthly Donor

Host a Private Fundraising Event

Host Corporate Denim Days

Host a Corporate Event

Celebrate Milestones with  
a Donation

Participate in Family Centre 
Fundraising Events

Give through Friends of the 
Family Centre 501(c)(3)

DONATE

If you are interested in volunteer 
opportunities or would like to make  
a donation to Family Centre, please 
visit www.tfc.bm, contact 
funddevelopment@tfc.bm  
or call 232-1116.

We depend on dedicated volunteers 
for general help in our office, special 
events, marketing and fundraising, 
as well as coordinating and 
supporting Counselling and 
Community Programmes. If you 
have time, flexibility and want to 
make a difference in the lives of 
young people and families, please 
contact us. We will find the right 
opportunity to make good use  
of your skills and talents.

Become a Family Centre volunteer. 
Become an agent for positive 
change.

VOLUNTEER

Community Programmes need 
volunteers to engage, support and 
encourage youth, by providing 
academic support, helping with 
career-enhancement skills, and 
sharing their passions, skills,  
talents and experiences to  
generally enhance positive  
youth development. 

Counselling Services need  
college-level volunteers with a 
background in clinical training to 
help with evening Family Groups 
and Specialized Camps during  
the school breaks. 

Volunteers are the backbone of  
our special events. Volunteers add 
the “fun” to fundraising and bring 
their skills in hosting, event 
management, technical support  
and more. Our events volunteers 
directly contribute to raising funds 
that sustain our programmes and 
services and help raise community 
awareness of Family Centre.

HOW YOU CAN VOLUNTEER
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