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I am very pleased to report to our 
stakeholders a very successful 2019. 
We met virtually all our strategic and 
operating goals and entered 2020 in 
a stronger position than in previous 
years. This report will highlight our 
achievements and demonstrate how  
we are positioned for further success.

While this Annual Report covers 
the 2019 year, it is impossible not to 
acknowledge the remarkable events of 
the past few months as Bermuda and 
the world at large has grappled with 
Covid-19 pandemic crisis. It is a genuine 
once in a lifetime tragedy. It has no 
apparent boundaries of geography or 
time and our sympathies go to everyone 
who has been adversely impacted. 

Family Centre has been on the front 
lines, delivering critical therapeutic 
care remotely, as well as providing 
basic needs supplies to our families 
least able to cope as we ‘Shelter  
in Place’. I fear that, what has been 
largely a health crisis will morph 
into an economic crisis on our island, 
and should we experience a painful 
economic crisis, this will inevitably 
lead to social crisis. However, I have no 
doubt we will rise as a community and 
Agency to meet these challenges.

As you are all aware, 2020 will mark 
the organisation’s first transition of 
the Executive Director role, as Martha 

Dismont, our current Executive Director 
and Founder of Family Centre hands 
over the reins to Dr. Sandy De Silva. 

We could fill this entire report at least 
10 times over with details of Martha’s 
achievements. On a personal note, 
I, as with many others, owe my own 
involvement in the organisation to 
Martha and can still remember my first 
meeting with her and Peter Carey in 
1997 as if it were last week. I can also 
remember being asked to join the Board 
by her in 2005 with enormous pride. 
She will be sincerely missed, but has 
earned the next phase of her life in a 
way that few others do. I am therefore 
extremely pleased that she continues  
to be formally attached to Family Centre, 
initially as a Consultant, and then as 
Chair of our Advisory Committee.

Dr. Stephanie Guthman, Director of 
Specialized Training and Assessment 
will also transition as of June 30 and 
bid us farewell as she steps forward 
into a new chapter of her life and career. 
Stephanie has been with Family Centre 
for over 20 years and has been the lead 
on ground-breaking conferences on 
ACEs (Adverse Childhood Experiences) 
in Bermuda. In addition to this, 
Stephanie has been an invaluable asset 
to the growth and depth of services 
Family Centre provides. On behalf of 
the Board we wish her well in her 
future endeavors.

The Board has conducted a very robust 
and successful Succession Process over 
the past 3 years with the full support of 
Martha. It is truly another moment of 
pride for the organisation that we have 
been able to promote from within and  
that Sandy will succeed Martha formally 
on July 1st. 

We have all watched Sandy grow in her 
time at Family Centre and even more 
so over the past 9 months as Executive 
Director Elect where she has had 
exposure at the executive level to all of 
the organisation’s operations, such that 
the transition will be as seamless as it 
could be. Sandy is obviously rooted in the 
clinical arena, which is very much at the 
Agency’s core and, as mentioned above, 
will likely be more needed than ever in  
the coming months and years. 

It is an unrealistic goal to “replace” 
Martha, but I could not have more 
confidence in Sandy and the truly 
exceptional management team that 
surrounds her. As such, we are focused  
on moving ahead from strength to 
strength, and it is exciting to me to think 
that some of the Agency’s proudest 
achievements lie in in the future. 

Justin Freisenbruch 
Board Chair

Chairman’s Report

It is an unrealistic goal to “replace” 
Martha, but I could not have more 
confidence in Sandy and the truly 
exceptional management team.”

“
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I have had the distinct pleasure to share 
with you a summary of the work of Family 
Centre for each passing year. What I 
have appreciated about these moments, 
is that I also get to tell you of the core 
values that serve as the foundation for 
Family Centre’s mission to support the 
safety and well-being of Bermuda’s 
children. With this being my last Annual 
Report for the organisation, I would like to 
acknowledge the people who have lived 
those core values over the years and have 
helped to position Family Centre to move 
from ‘strength to strength’.

Whether it was the reason for starting 
this charitable work in 1990, by providing 
tutorials for a sad little boy who was 
being teased for lack of academic 
understanding, or whether it was the 
audacity to advocate for the protection 
of vulnerable and hurting children, 
perseverance, compassion and a yearning 
for excellence have been the drivers of 
our engine where we constantly said “On 
behalf of suffering children, we think we 
can, we think we can…”. This persistence 
was fuelled by our belief that we could 
truly help if we engaged others to assist.

During the early days of “the Learning 
Centre”, we were hungry for the help 
to get it “right”. We were fortunate 
to receive great advice from a more 
seasoned colleague in the field, who 
reminded us that outcomes really  
mattered. We learned that achieving  
great outcomes meant that our 

theoretical framework for success had to 
be solidly based, that we had to prove our 
assumptions, and we had to not be afraid 
to change course if we were not having 
the required success. We were willing 
to demonstrate that “success is the 
product of right design”. We committed 
to core values such as: involving staff in 
the decisions that affect them, taking 
risks, and ensuring that children and 
families come first. These core values 
were spearheaded over the years by 
key Board members, such as: Alastair 
MacDonald, the first Board Chair, and 
subsequent Board Chairs, such as Robin 
Masters, Don Mackenzie, Glenn Titterton, 
and our current incredible Board Chair, 
Mr. Justin Freisenbruch. With each Board 
Chair, there was a drive to work with 
the Executive Director towards a level of 
excellence. We owe a debt of gratitude 
to all our current, and former Board 
members, whose contributions were 
focused with us to ensure that Family 
Centre was “walking the talk”.

When it comes to the donors in Bermuda 
who helped to solidify our funding 
foundation, there are too many to name, 
however, Louie Mowbray comes to mind 
as the first business donor to take an 
interest in the Centre and to express a 
real caring for families in Bermuda. He 
was an HR Executive at The Bank of 
Bermuda, at the time. He spent many 
hours of his time talking with us about the 
importance of honouring donations by 
demonstrating the integrity of our work. 

We have many donors over the years, 
who have stayed with us, such as Brian 
Duperreault, Bank of Bermuda Foundation, 
represented by our devoted friend, Mr. 
David Lang, Mike Collins of Argonaut 
Trust, Phil Butterfield, Oil Management, 
represented by Gail Miller, Partner Re, GL 
Construction, Renaissance Re, and Chubb 
(represented by the ACE Foundation). 
These, and many other donors, too 
many to mention, have recognized the 
importance of continued support. Our 
current Fund Development department 
is staffed by caring, dedicated, and smart 
individuals, who worked with the current 
ED to achieve a surplus in funding in 2019. 
It has positioned the Centre well for going 
forward. The significant and enduring 
contributions by RBK Advertisers, as pro 
bono graphic designers for many years, 
have positioned us with a wonderful 
brand, that will be a lasting legacy with 
Family Centre. 

When Peter Carey joined the organisation 
in 1995, the development of the clinical 
programmes began. It was very clear that 
we were building something important. 
In Peter’s words, we needed to answer 
this question: “What could we do for 
children and families if we had a million 
dollars in the bank?” We went forward 
with an answer and our faith, and never 
looked back. Peter Carey was with the 
organisation, creating and building 
programmes until 2011, when he moved 
back to the US. He has left behind a 
wonderful legacy of strong programmes. 

Executive Director’s Report

Hope is the active conviction  
that despair will never have  
the last word.”

“
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Peter brought consultant, Maya (Laurie) 
Kennedy to Bermuda, who became the 
backbone strength of the Therapeutic 
Crisis Intervention model that has stayed 
with us, today. Maya recently helped 
to re-create the Ministry of Education 
Success Academy programmes, and over 
the years, gave me many best practice 
management gems that have become 
core values of my practice. 

Dr. Wells Hively was our first full-time 
Clinical Director, and was a game-changer 
for the organisation, bringing an immense 
wealth of clinical knowledge. 

Family Centre raised its level of best 
practice functioning with a number of 
significant events, 1) the achievement 
of international accreditation with the 
Council on Accreditation, in 2003; 2) the 
hiring of Bonnie Claggett, a Bermudian 
professional living overseas, with 
extensive experience in Administration; 
3) the move to develop a training 
department, led by Dr. Stephanie 
Guthman as the Director of Specialized 
Training and Assessment; 4) the hiring 
of Dr. Sandy De Silva, as the Director of 
Clinical Services.

We were the first organisation accredited 
by the Council on Accreditation in NY, 
and Family Centre drove the eventual 
setup of an independent accrediting 
body in Bermuda (the Bermuda National 
Standards Committee). Bonnie Claggett’s 
administrative skills and understanding 

of best practice in HR has helped the 
organisation to maintain its accreditation 
through four cycles of re-application. 
Dr. Stephanie Guthman joined the 
organisation in 1999, as a Clinician, and 
eventually replaced Dr. Hively as Clinical 
Director. Today, she is the Director of 
Specialized Training and Assessment. 
Stephanie will be completing her tenure 
with Family Centre in June 2020. The 
development of our Community Services 
was under Stephanie’s watch, and we 
are grateful to her for the contribution 
over the years. Dr. Sandy De Silva joined 
the organisation in 2009, after having 
been with us as a summer student in 
previous years. When she joined in 
2009, her clinical skills were a force 
to be reckoned with and have served 
the organisation well. She became the 
Director of Services in 2013, and it is my 
great pleasure to welcome her as the 
new Executive Director in the coming 
months. This promotion for Sandy 
positions her two direct reports, Leila 
Wadson, and Susan Richardson to take 
on the roles as Director of Community 
Services and Director of Counselling 
Services, respectively. I am proud of 
both, and the great opportunity that lies 
in front of them to further strengthen 
this organisation, as they look to mentor 
and coach their direct reports. I want 
to acknowledge the current direct care 
staff who demonstrate enormous skill, 
passion, and care for the families under 
their watch. They are the backbone of 
our success.

I want to, lastly, acknowledge my 
daughter in Bermuda, and my immediate 
family in NY and Bermuda, who have 
been extraordinarily patient with the 
number of hours and focus spent on the 
work at the Centre. I am blessed to have 
such loving support.

I am deeply indebted to this organisation 
that has been a source of personal and 
professional development for me. Its 
advocacy in caring about the children 
of this community will continue with its 
new Executive Director. I ask that all who 
have supported this wonderful vehicle 
of collaboration between Staff, Board, 
Clients, and Donors, to remain on the 
journey with our new Executive Director. 
She, and the clients that will seek the 
Centre’s support, deserve the gift of this 
commitment. 

A great tapestry consists of the 
ingredients with which it is interwoven, 
and the fibres that hold it together.  
I believe that Family Centre is in 
good hands, and has been built with 
wonderful masons, architects, painters, 
and designers. I pray that it continues  
to celebrate the gifts of others in 
weaving the best outcome for the 
children of Bermuda in its care. 
 

With deepest gratitude,  
Martha A. Dismont 
Executive Director
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2019 Highlights

were supported by our 
Intensive Counselling

Services

154 Families
received supplementary support by 
participating in our Social Skills Groups 
and/or therapeutic Specialized Camps

81 Children

“Family Centre provided support for the whole family. Our Counsellor is one of the most experienced providers we have ever had, 
and we are very grateful for her genuine support, guidance and involvement in our family situation. Our child has grown socially 

and now takes some responsibility for his behaviours and will apologise after he has done something unacceptable socially. It 
is a relief to know that he has consciousness of his actions and how they impact others. We have been so fortunate to have our 

Counsellor in our lives. If you could make a duplicate that would help more families like ours!”

“The programme assists my child academically. He is 
provided with homework support, it builds his social skills, 
teamwork and promotes his general health. The hot meals 
provided are welcomed and enjoyed. My son appreciates 

the homework assistance, the camaraderie with fellow 
schoolmates, the game and transportation. Riding the 

Beyond Rugby bus, he gets to spend a little more time with 
his schoolmates, and it gives him a sense of independence 

not being picked up evenings. He is more sociable and 
well mannered.”

“YLA is very beneficial to my child. Before, all she wanted 
to do was stay home and sleep. Now her social group 

has shifted, her mindset has changed, she is now more 
social and is more open to new things. She explains this 

is because being part of a larger group has made her 
feel more confident. YLA has exposed her to careers and 

has helped her confirm her passion for early childhood 
education. YLA helps her to remain focused, pushes her to 
achieve her goals and helps her navigate through decision 

making for post high school. YLA has been a blessing 
for my whole family!!! Without you guys I don’t know 

where we would be. Others say they can help but when it 
comes to it, they don’t follow through. You were there for 

everything for us. Within our current society, receiving the 
additional support is important.”

200 children participated in our Community Programmes, including...

Beyond RugbyHomework Academy Youth Leadership Academy

WE ACHIEVED THIS TOGETHER – THANK YOU!
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Our Year in Review

attended our evening 
Family Groups  
that promote positive 
parenting skills

53 Families We hosted  

7  special events

We held 
26 Training 
& Capacity 
Building 
Activities million raised

$3.18+ 

Adverse Childhood Experiences (ACES) 2 Day Conference & Domestic Violence Awareness Campaign. 
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Advocacy 

ACEs—not the winning point served 
in a tennis match, but real, life-
threatening events that happen all too 
often. Collectively known as Adverse 
Childhood Experiences, ACEs are a 
group of unresolved childhood traumas. 

Family Centre, as an advocate, is 
committed in our efforts to raise 
awareness and shed greater light on 
crucial and relevant issues. For over 
20 years, we have been providing 
therapeutic services to address the 
emotional pain, behavioural cycles, and 
disconnection that follow one or more 
traumatic experiences, well before 
the important data from the “ACEs 

“research surfaced. This year, Family 
Centre has led on two local ACEs 
conferences and a Bermuda Research 
Project, in partnership with the Bermuda 
Health Council. 

It is important to note that ACEs are 
not the result of doing poorly on a test, 
coming in last in a relay race, or scraping 
your knee while jumping rope. ACEs 
are the trauma that comes from dealing 
with personal threats that are so severe 
or widespread that they can literally 
change our physiology and biology.  
They are comprised of a group of 
frequently occurring or prolonged 
exposure to adversities during 
childhood before the age of 18. These 
adversities  include: abuse or neglect 
(physical or mental), growing up with a 
parent who struggles with mental illness 
or substance dependence, exposure to 
violence, or the accumulated burdens 
of family economic hardship , without 
suitable adult or emotional support. 

The more ACEs experienced during 
childhood, the greater the risk for 
negative behavioural, social, mental,  
and physical consequences. Thus, 
scoring an ACE is not always a victory.

Dubbed the “unaddressed non-infectious 
public health emergency of our life-
time,” ACEs can contribute to 7 of the 
10 leading causes of death in the United 

States. In extreme cases, ACEs-related 
issues can result in triple the normal risk 
of heart disease and lung cancer, and 
a life expectancy reduction of up to 20 
years. These childhood traumas can also 
affect brain development, the immune 
system, hormonal systems, and even the 
way our DNA is read and transcribed. 
ACEs have been demonstrated as 
having a significant and lasting impact, 
associated with clinical manifestations 
throughout adulthood.

Creating policy and tools to intercept 
the traumatic events or working toward 
a better way to prevent ACEs are both 
worthy and necessary responses based 
on recent studies. Relegating all ACEs-
related awareness and interventions 
to children would seem the logical 
approach, but not incorporating adults 
who are coping with ACEs-caused 
issues would be a short-sighted stance. 

It has become clear to health care 
workers, human resources professionals 
and insurance agencies that Adverse 
Childhood Experiences is one of the 
greatest unaddressed public health 
threats facing Bermuda today. 

Although the scope and scale of the 
problem is great, there is hope! We 
know we must begin to establish the 
right framework for managing the 
impact of ACEs. Once we have the 
framework, we can begin to use the 
right tool kit to create solutions. This is 
not going to be an easy task. The “tried 
and true” methods of dealing with and 
managing what had been considered 
as “poor behaviour” and “unacceptable 
attitudes” in our children will have to 
be set aside, and all new methods and 
strategies will have to be developed and 
set into motion.

We must ask the question: “What are 
we willing to do about ACEs to ensure 
the health and wellbeing of not only 
the current, but also the next generation 
in Bermuda?”

“ACEs...
not exactly,
Game, Set, 
Match”
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I intend to continue doing my part to 
bring awareness of this critical piece 
of the healing puzzle to light and to 
advocate for a future without ACEs. We 
know much more now having done the 
research on-island, and we are shifting 
toward a Bermuda-specific evidence 
base for treatment. If you do not know 
what to do or where to start, just begin 
in your small circles, talking about ACEs 
and help to shape a movement that will 
transform our community. 

The “ace” that we need to score is 
the game-winning elimination of the 
circumstances that result in ACEs.

Finally, this is my last report as 
Director of Specialized Training and 
Assessment at Family Centre. It has 
been an honour and privilege to do this 
important work with an organisation of 
people who, along with the Board, are 
deeply committed to the mission to 
strengthen families to create a healthier 
Bermuda for our children and vision to 
be the model of excellence for serving 
Bermuda’s children and families. My 
tenure at Family Centre has helped me 
to grow, personally and professionally, 
and has prepared me to continue to 
pursue my vocation as I move forward 
in life. I wish the organisation continued 
success from strength to strength.

Stephanie Guthman, Ph.D. 
Director of Specialized Training and 
Assessment 

Footnote:

*Mary Ewing Outerbridge 
Introducing tennis to the U.S., Mary Ewing 
Outerbridge (February 16, 1852 – May 3, 1886)  
was an American woman who imported the lawn 
game tennis to the United States from Bermuda.

Bermuda introduced tennis to the US through the 
Outerbridge family - what if Bermuda became so 
good at managing our ACEs, we were the model  
to the world? 

“ACEs...
not exactly,
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Donors over the Years
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“Thank you,

have done for 
our community,

Martha Dismont,
from the bottom of my heart for all

children, families, for 
growing Family Centre  
and for growing me.”

Director of Services

Beginning my final message as the 
“Director of Services” is bitter-sweet. 
I write this in eager anticipation to 
transition into the Executive Director 
position on July 1, 2020. At the same 
time, I am sad to leave a position in 
direct services that I have loved every 
day for 11 years. 

Let me start from the beginning of my 
journey with Family Centre. I was an 
18-year old student embarking 
on a journey to become a Clinical 
Psychologist when I called Martha 
Dismont and Peter Carey many, many 
years ago seeking a summer job. Family 
Centre was in its infancy stages of 
development, housed in the Bermuda 
Sun building, hosting therapeutic after 
school tutoring programmes for children. 
To this day, I remain grateful that Martha 
and Peter welcomed me with open arms 
to join the ‘starter’ team at Family Centre. 
On my first day as a summer student, I 
learned so much from every staff person 
there that I knew I had landed in a very 
special organisation. I knew that my 
heart was settled in the human services 
field and I knew that this would be a 
lot of hard work. I worked at the Family 
Centre for many summers constantly 
growing new professional muscles each 

time that I stepped foot into its doors. I 
remember each child that I worked with 
in my early days and I love seeing many 
of them as happy, successful young 
adults today. I remember the loving 
encouragement from the full-time staff 
on getting through the long hot summer 
days, with many children who needed 
intensive support. 

I worked at an insurance company for 
a summer and then at Mid-Atlantic 
Wellness Institute for 5 years before 
heading back to Family Centre. Both jobs 
gave me additional knowledge and skills 
to keep moving forward as a professional 
in my home of Bermuda. 

I returned to Family Centre in 2009 
and have never looked back. There 
is a saying that just walking through 
the “walls” of Family Centre changes 
you. This is absolutely true for me! My 
mother taught me the values of humility, 
hard work, kindness, honesty and family 
honour. Family Centre reinforces those 
values in me daily and has taught me 
to never limit one’s thinking on what is 
possible. Family Centre has given me the 
tools to be an engaging professional who 
believes that change is possible. 

My goal is to give back to my Bermuda 
community and to Family Centre what it 
has given me. It has inspired me, grown 
me, and given me hope to get up each 
day and make a difference in the life 
of someone else. I hope to continue to 
propel Family Centre forward into the 
next decade with clear strategy, dynamic 
pivoting, drive, passion and hard work. 

Thank you, Martha Dismont, from the 
bottom of my heart for all you have done 
for our community, children, families, for 
growing Family Centre and for growing 
me. You have been a great mentor, teacher, 
and guide. Thank you for your unwavering 
support and encouragement. You are 
widely appreciated for your wisdom, 
sincerity, compassion and fortitude to do 
what is right. You have always been an 
inspiration to those who need healing and 
to those who would like to heal. I know that 
this will never stop, and it is simply a part of 
who you have always been and will always 
continue to be. 

Dr. Sandy De Silva, Psy.D. 
Clinical Psychologist, Director of Services, ED 
Designate of Family Centre
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Counselling Services

Counselling Services are critical to the overall health of the community due to the direct impact they have 
on children who are suffering from challenges such as anxiety, depression, anger, loss, abuse, neglect, and 
other emotional challenges. If these challenges are left un-checked, then the ripple effects onto the families 
that care for the children and the schools that educate our children will become stressed and overwhelmed. 
This may further reinforce negative parenting and discipline practices of children who 
really need unconditional love, care and support. 

The Counselling Team assists families in creating a healthier functioning home environment by providing 
one-one-one support to children, crisis management, home coaching, school-based interventions, 
therapeutic groups, and intensive case management services. We recognise the level of stress that 
our families are experiencing in the community, and we are diligent in assessing and then 
addressing their core needs. 

There is still much work to be done. We ended 2019 with 14 families still on the 
waiting list to be seen, with an average waiting time of 4 months..

Susan Richardson 
Counselling Services Team Leader 
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Counselling Services by the Numbers

Family Groups

Supplementary Social Skills Group & Specialized Camps

In 2019, there were 426 points of contact with children and families in our counselling services. There were 138 
families that received screenings to determine how Family Centre could meet their needs, or if a referral to another 
more appropriate resource was necessary. A total of 154 families were seen in our most intensive counselling 
services, which can last from 6 weeks to 18 months. Of these families, 44 received the shorter-term counselling  
and case management service called Triage and 110 of these families received the longer-term one-on-one 
counselling services. Of the Triage clients, 88% who were surveyed at discharge reported a reduction in the initial 
crisis at completion of services and reported that Family Centre provided them with good support while they were  
in services. In their exit surveys, 100% of clients in Intensive Counselling Services reported their child’s challenges  
had decreased and they were able to function better as a parent and better able to manage family problems.

A total of 53 families participated the five Family Groups delivered in 2019. Families had the opportunity to engage 
in groups such as “Co-Parenting and Blended Families,” (delivered twice) “Successful Solutions for Parenting Your 
Pre-Teen, “Super Parenting,” and “Stress Management.” Families who attended Family Groups reported improved 
parenting skills as well as an improved relationship between them and their child or children. 

Many of the children seen in intensive one-on-one counselling services are offered our supplementary social 
skills building groups and camps. Forty-three children participated in our 5 Social Skills groups and 38 children 
participated in our 2 specialized camps. Children in our groups and camps received support on how to get along 
with others and maintain meaningful relationships. Other critical developmental skills that are focused on in these 
supplemental services include: self-regulation, cooperation, teamwork, self-control, confidence, empathy, and 
communication. Family Centre’s therapeutic groups and camps provide a safe and fun environment to develop  
our children’s social skills with professionally trained Clinicians and Family Support Specialists.

2019–2020 Annual Report  11



Community Services – A Day in the Life

A day in the life of a Family Centre 
Community Support Worker is 
multifaceted. It is a role that requires 
a passion for the work, creativity, 
advocacy, self-awareness, and a 
willingness to go above and beyond.  
No two days are the same, and there 
are no standard working hours because 
crises happen on their own schedule.

Here is an example of a recent day I had:

It is 8:30am, and I receive a call from 
a Youth Leadership Academy (YLA) 
mother. She is upset and talking fast. 
As the words spill out of her mouth, I 
understand that she is being evicted and 
that her family must vacate the premises 
by the end of the day. She describes 
what has happened, what she has tried 
to do, and how she thought she could 
handle this situation on her own. At this 
point, feeling overwhelmed, hopeless 
and like a failure, she breaks down. 
Through tears, the mother explains that 
she does not know what to do next and 
is concerned about her three children 
who left for school emotional and 
worried. Though I am surprised by this 
phone call, I listen without judgment, 
help mom process her emotions, and 
encourage her to focus on something 
she can do, like packing up the family’s 
belongings. I let her know that I will 
be in touch with her after talking with 
my supervisor and connecting with 
community partners who may be  
able to help. 

It is now 9:30am; I have 30 minutes 
to get into the office for a 10 am team 
meeting. The meeting starts with “hot 
spots”. I update our team on this family 
and we brainstorm ideas. I keep an 
eye on the clock because I have an 
11:30am appointment at CedarBridge 
to celebrate a YLA student, who is 
being inducted as the Head Girl. In the 
three years that I have worked with this 
young lady she has demonstrated so 
much growth and overcome countless 

obstacles. This is a big moment in her 
life, and it is important I am there to 
show my support. 

I return to the office at 12:30pm and 
call the YLA mother to check on her 
progress. Now the pressure is on. I know 
I have 2.5 hours to talk with community 
partners, get lunch, and prepare for 
Beyond Rugby. Five phone calls and 2 
hours later, I receive confirmation that 
one of our partners has found the family 
a temporary residence. I let the mother 
know the good news and because they 
have no transportation, I confirm that I 
can use the Family Centre van to help 
them move this evening. 

It is now only 3:30pm, but it has been 
a full day, and I arrive at Beyond Rugby 
feeling flustered. I take a breath and 
start to feel re-energized as two players 
enter the room, excited to share that 
they made honor roll for the first time. 
At this moment, I am reminded why 
I love my job so much!! At 5pm the 
Beyond Rugby’s academy support 
concludes, and we transition to the field 
where the team has an amazing practice. 

Normally, my day would end here; 
however, today, I am helping the YLA 
family with their move. We load the van 
and drive from St. George’s to Paget, 
where I help the family settle into their 
new space. It is now 9:15pm, and I am 
exhausted but satisfied. 

Being a Community Support Worker 
requires a lot; however, it is the passion 
and commitment to improving the lives 
of the children and families that keeps us 
going. We have the opportunity to touch 
so many lives, and, what clients often do 
not know, is that they continue to make 
us better people!! Being a Community 
Support Worker is truly a role that can 
take you on the ride of a lifetime.

Deneca Zuill 
Senior Community Support Worker

“This is a 
big moment
in her life, and

to show my 
support.”

it is important 
I am there
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Community Services – A Day in the Life Marketing Report

in her life, and

While significant progress has been 
made, it’s clear that some of the 
community continues to not be 
sufficiently aware of the many services 
that Family Centre provides. With 
both prevention and intervention 
services offered, combined with 
our advocacy efforts, there’s a 
great deal of information that 
needs to be disseminated to many 
different stakeholders. While some 
communication is direct, our Public 
Relations and Marketing endeavors 
throughout the year enabled us to 
continue to build greater awareness 
through various mediums.

We ramped up our social media 
presence increasing our Facebook, 
Twitter and Instagram following from 
single digits to four digits and counting. 
This was evident in the extraordinary 
community response to Family Centre’s 

social media message regarding its 
Christmas Drive. 

The year also brought a successful 
Domestic Violence Campaign in 
partnership with the Centre Against 
Abuse. The over-arching message was 
that domestic violence is on the rise 
and it is a vicious cycle with the biggest 
impact being on the children, who have 
no choice. The campaign was designed 
to target three different audiences - 
people who were being abused, those 
who were abusing and lastly, those who 
knew of someone being abused. The 
message to all of them was “You owe  
it to the children to get help.” 

Throughout the year, Family Centre 
recorded a numerically good attendance 
at each event despite falling short at 
times, of our fundraising targets. We 
attribute this success to our loyal donors 
and to the successful public marketing 

of the events within the community, in 
addition to a constant and vibrant social 
media presence. 

In regards to other efforts, press releases 
addressing relevant community events 
or concerns, and other Family Centre 
initiatives, were sent to local media on 
a regular basis and we got started on 
updating and redesigning the materials 
we send to Donors.

All in all, from the perspective of hitting 
our targets in marketing, we were quite 
successful and pleased with how we 
ended the year. The Chair of the Board 
extends the organisation’s sincere thanks 
to RBK for their tremendous support  
in ensuring that Family Centre meets 
those targets. 

Kathryn Kelly 
Marketing and Public Relations Chairman
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Events Report

2019 started with a new Fund 
Development Team in place responsible 
for planning and executing Family 
Centre events. Supported by the 
Executive Director, the new team had 
to hit the ground running. The team 
had three months to orientate to the 
new department, attend a professional 
development conference and deliver 
three major events by the end of June. 

Family Centre led its first conference 
on Adverse Childhood Experiences 
(ACEs) in Bermuda in 2018. In 2019, 
Family Centre continued the dialogue on 
this important advocacy initiative with 
Citizens Uprooting Racism in Bermuda 
(CURB) and the Inter Agency Committee 
for Children and Families (IAC), by co-
hosting a 2-day ACEs Conference, which 
was controversial at times, but well 
received by the community. 

Dr. Stephanie Guthman, Family Centre’s 
Specialized Training and Assessment 
Director led the 2-day ACEs conference 
held on June 13 and 14 with international 
experts and local presenters. We were 
fortunate to secure our keynote speaker 
Dr. Vincent Felitti, MD, who was the 
first to introduce the ground-breaking 
ACEs Study to the world. He, and other 
presenters discussed the relevance of 
the ACEs data and how, if given the 

proper attention, can shape the care and 
treatment of many of the physical and 
mental challenges that are experienced 
in our community today. 

Day 1 of the conference presentation 
was on “Understanding and Addressing 
Racial Trauma”, and the Day 2 
presentation was on the “Economics 
of ACEs”. We are pleased to report 
the conference was well attended and 
we successfully engaged community 
stakeholders, Corporate Bermuda, and 
the general public on this revolutionary 
study. We would like to thank CURB and 
IAC who cohosted this event with us. 
We are also extremely grateful 
to our sponsors who made the 
conference possible.

Hard on the heels of our ACEs 
Conference was Family Centre’s popular 
Lip Sync Challenge held on June 22. 
The event had a good turn out and our 
performers and judges delivered a 
fun-filled show. Special thanks to Lindo’s 
Group of Companies and Hamilton 
Princess for sponsoring the awesome 
Lip Sync Challenge commercial 
which the community enjoyed viewing 
leading up to the event. We are so very 
grateful to our special sponsors and 
tremendous volunteers.

Family Centre Cup Match Tag Day was 
held on July 29, right before the Cup 
Match holiday. What an experience for 
a new team! It was fun, fast and furious. 
This is a major ‘fun’ and ‘fund’ raiser for 
the organisation and every staff member 
participates. This year we had a record 
breaking 144 volunteers, we added 
new tagging stations and we extended 
the hours at our tagging stations. Tag 
Day was a success all around and we 
are grateful for our volunteers who 
ensured that our stations were covered 
and maintained a cheerful disposition 
throughout the day. Thank you, to 
the organisations who purchased our 
ribbons for their staff, and the hundreds 
of individuals who supported us through 
the purchase of ribbons at our tagging 
stations. Family Centre Board and Staff 
continue to be deeply appreciative to 
Clarien Bank, our Title Sponsor, who 
also organised special activities at  
their locations on the day and held 
staff-driven activities to assist with 
our fundraising.

Next up was Family Centre’s signature 
event – The Beach Bash. Oh, What A 
Night! We made plans for the evening of 
September 14 and Mother Nature had 
other ideas. Just before the event, amidst 
the torrential rain, all hands were on 
deck, readjusting plans for the evening. 
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However, despite the rain I am happy to 
report we had a lovely event. The rain 
stopped, and Otis Redding Jr. serenaded 
us on the beach under the stars. Our 
lineup of local entertainers delivered 
fantastic music throughout the night. 
The dance floor remained occupied 
past midnight and our musicians also 
provided an unforgettable ‘Jam’ session 
to the delight of the crowd. Our Masters 
of Ceremony also kept the evening  
lively and fun. The 2019 Beach Bash 
featured a new live auction app. This  
was a definite crowd pleaser, and 
everyone got into bidding wars for 
awesome auction items. 

The Beach Bash is our major fundraiser 
that significantly contributes to 
sustaining our therapeutic programmes. 
Therefore, we sincerely thank you for 
purchasing corporate tables, other 
tables with friends, or individual tickets 
to attend. Your purchase of raffles and 
auction items while enjoying the 
Beach Bash are also vital to this 
fundraising effort. 

There were other events during the year 
that are deserving of mention. Family 
Forum, a grassroots community group 
attached to Family Centre celebrated 
their 10th Anniversary on March 15th, 
the International Day of Families. We 

organised a ‘Walk with a Purpose’ from 
Family Centre to Front Street. We also 
set up a free Family Game Zone on the 
night at Harbour Nights, thanks to the 
generosity of The Bermuda Chamber 
of Commerce. A special thank you is 
extended to the vendors who supplied 
prizes for the games. The group also 
organised the Annual Christmas Food 
Hampers Drive in December. Food 
hampers were distributed to 25 families 
within the community who would 
otherwise not have had the ability 
to provide a Christmas meal for 
their families. 

Rounding out our year, in November,  
the Fund Development department 
assisted with a new event, “Old Bags 
Cocktail Party and Silent Auction” which 
was a great fundraiser for Family Centre 
hosted by our very awesome Special 
Events Committee.

Our events raised $294,471 for the year 
and significantly contributed to our 
overall annual revenue budget.

As you can see, Family Centre Events 
calendar in 2019 was a very busy one. 
All our events are important as they 
meet a vital need within our community 
and support critical services for our 
vulnerable children and families.  

Thank you for continuing to support 
us through sponsorship of an 
event, purchasing event tickets and 
raffles, donating through our website, 
participating in our tag day or hosting  
a private event. 

Without our committed event volunteers 
we would be hard pressed to accomplish 
so many successful events in a year.  
A Huge thank you to our Volunteers!

Every dollar of support you provide 
helps Family Centre strengthen a child or 
family and creates a healthier Bermuda. 

 
 

Thania Redman 
Relationship Development Director
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“We are particularly thankful  
for the multi-year commitments 

offered in 2019by several  
donors, whose funding helps  

to secure and even expand 
core services over the 

medium-term.” 

2019 began with significant financial challenges as we absorbed 
extraordinary expenses related to the re-fitting of our new premises during 
the prior year. Even a modest capital project is difficult for an organisation 
like ours, as persistently increasing demand for services makes us naturally 
lean toward investing everything we can into more bandwidth for our 
services. We are therefore even more grateful for the commitment and 
belief our partners showed in returning us to better fiscal health over the 
course of the year.

Our challenge to date has been to offer clients a service spanning several 
months without having funded the cost of delivering it in advance. This 
is a difficult proposition during lean times and can act as a deterrent to 
expanding our offering even when we see clear opportunities to make 
an impact. We are therefore particularly thankful for the multi-year 
commitments offered in 2019 by several donors, whose funding helps to 
secure and even expand core services over the medium-term. Although 
fundraising remains an arduous challenge, with the support of these 
partners we will begin next year focused on generating maximal impact 
instead of working to fund core expenses.

We are also indebted to the dedication of volunteers who help put together 
fundraising events large and small. While the Beach Bash and Lip Sync 
Challenge events require major volunteer support, tremendous effort also 
goes into myriad coffee mornings, specialty events and other fundraisers. 
The adage that ‘a problem shared is a problem halved’ comes to mind; it 
is such a boost to the team to see someone volunteer their considerable 
passion, talent and creativity, and their energy becomes infectious.

Our challenges as a community continue to grow, but together we can meet 
them; thank you for your continued support. 
 

David Oliveira 
Fund Development Committee Chairman

2018 NET DEFICIT

-$18k
2019 NET SURPLUS 

+$183k

VS

Fund Development Report

“We will begin

maximal impact

next year focused
on generating

instead of working to  
fund core expenses.”

16  2019–2020 Annual Report   



Family Centre is pleased to report a year of strong results thanks to the 
support of its amazing donors and efforts of the finance and operations team. 
The 2019 surplus was $183K compared to a deficit of $18K in 2018. 

Year on year revenues were up 14% ($388K). A substantial portion of 
this increase is attributable to new multi-year restricted donations, which 
reflects Family Centre’s strategy to secure long-term funding relationships 
to support advance funding of programmes. Operating expenses increased 
by 7% year over year primarily due to additional headcount, consulting, and 
professional development made possible with the donor funds earmarked to 
expand the capacity of Family Centre’s Counselling Team. The 2019 year-end 
net accumulated surplus position for Family Centre was a $1.13M ($327K, 
excluding the donation of its premises).

The COVID-19 pandemic has introduced challenges that no one could have 
predicted in 2019. Family Centre’s efforts to create the building blocks for a 
more sustainable revenue model have proved invaluable as the world faces  
a tumultuous economic and social environment. Like most Bermuda non-profit 
organisations, Family Centre is likely to face funding and operational challenges 
as a result of the pandemic. The solid foundation laid in 2019 and prior years 
has allowed the organisation to comfortably meet its obligations in the first 
half of 2020 and allow uninterrupted service to the families they serve.

Focus in 2020 will be on carefully monitoring and managing the expected 
financial risks for the balance of this year and into 2021 to ensure that Family 
Centre remains a viable organisation which can suitably support families  
in Bermuda, in an environment where needs are expected to increase. 

As we look forward to the change in leadership of the organisation, the 
recognition of the responsibility to continue the legacy of Family Centre’s 
founder is acute. Therefore the efforts to solidify a sustainable financial 
platform will continue. 

I want to thank all of Family Centre staff and consultants who have supported 
Family Centre’s operations and finance function, as well as the Members of  
the Finance Committee for their guidance and support this year. 

 

Tracy Packwood 
Family Centre Treasurer 

Your 2019 
Support

$3.19M

35%

14%
29%

8%

5%
8% 1%

  Donations - Int’l Companies

  Donations - Local Companies  
and Institutions

  Donations - Individuals

  Fee for Service

  Events Income (net)

  In Kind Donations

  Other Income

  Counselling Services

  Community Services

  Advocacy and Training

  Intellectual Capital

  Administrative

  Fund Development

40%

25%

10%

10%
9%

6% Your Dollars 
at Work

$3M

Finance Report
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2019–2020 Family Centre Board of Directors

Donor Acknowledgement List 
Champions of Children

Allan & Gill Gray Philanthropy
The Argo Foundation
Aspen Bermuda Ltd.

AXA XL
Axis Capital Holdings Limited
Bank of Bermuda Foundation

Bermuda End to End
Board of Directors of The Sunshine League

Brian & Nancy Duperreault
Chubb Charitable Foundation - Bermuda

Clarien Bank Bermuda
Fairmont Hotels & Resorts
Hamilton Insurance Group
HSBC Bank Bermuda
Jenny & Buddy Rego

KPMG
Lancashire Foundation

Lillian Martin
March Limited
Mike Collins

Oil Management Services Limited
PartnerRe Ltd.

The Peter Cundill Foundation
PricewaterhouseCoopers
RBK Advertising & Design

RenaissanceRe
Robert & Susan Cawthorn
Ross & Caitlin Curtis
The Sangster Family

Schroder Family Foundation
Tokio Millennium Re

Validus
Zurich Insurance Company (Bermuda) Ltd.

Justin Freisenbruch
Chairman

Glenn Titterton
Immediate Past Chairman

Tracy Packwood
Vice Chair & Treasurer

Megan Boyle
Secretary to the Board

 Valerie Pethen
Gail Williams
Scott Pearman
David Oliveira
Adam Laing

Donnie Francis
Kathryn Kelly
Jerome Overbey
Martha Dismont
(Ex-Officio)
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Major Donors
A.P. Moller (Bermuda) Ltd.
Abacus Limited
Aecon International Management Services
Aeolus Reinsurance Ltd.
Aina Wilkinson & Linda Tucker
Allied World Assurance Company Ltd.
Anonymous
AON Group (Bermuda) Ltd.
Arch Reinsurance Limited
Argus Group
Assured Guaranty Re
Athene Life Re Ltd.
Awbury Insurance Ltd.
Bacardi Limited
BELCO
Bermuda Community Foundation
Bermuda Foundation
Bermuda Rugby Football Union 
BF&M 
Burrows Lightbourn Ltd. 
Butterfield & Vallis 
Butterfield Bank 
Christina Westholm 
Cohort Limited 
Colonial Group International Ltd. 
Conyers Dill & Pearman 
Enstar Group 
Everest Re (Bermuda) 
Family Centre Board of Directors 
Fat Tire Massive Group 
FIL Limited 
Friends of the Family Centre 
Georgia Marshall 
GL Construction 
Gorham’s Limited 
Gosling’s Limited 
Graham & Suzie Pewter 
The Green Family 
GreyCastle Life Reinsurance Ltd. 
Guy & Louisa Swayne
H. A. & E. Smith Ltd.
Hannover Re 
Hazel Brown
Hiscox 
IBC 
James & Paula Few 
James River Group Holdings Ltd. 
Jardine Matheson International Services Limited 
Jeanne Atherden 

Jim & Debbie Butterfield 
Jim & Frannie Maguire 
JT Shaw Foundation 
Judy Doidge 
Kardias Club
Lady Gibbons
L&F Indemnity Limited 
The Lepercq Charitable Foundation 
Lindo’s Group of Companies 
Lines Overseas Management Limited 
Lucky Elephant Yoga 
Lynda B. Lovett 
Maiden Holdings Ltd. 
Mansfield Brock 
Markel Corporation 
Martha Ferguson
Melissa Logie with Z Zurich Foundation 
Michael & Anne Mello 
Michael & Zoe Butt 
Nat & Julie Holder 
Nicholas & Susan Weare 
Nick & Jenn Campbell 
Nomura Securities (Bermuda) Ltd. 
One Communications 
Orbis Investment Management Limited 
Patrick D. Tannock 
Pembroke Rotary Bermuda Club 
QBE Blue Ocean Re
Price Lowenstein 
Richard & Maria Harris 
Richard & Mary Winchell 
Robert & Mary Childs 
Robert W. Johnson IV Charitable Trust
Tom & Robin Masters
Roy Simpson 
The Royal Gazette Limited 
Sirius International, Bermuda Branch 
Sompo International 
The Tang Family Foundation 
Mr. & Mrs. Timothy Shelley 
Transworld Oil Limited 
Victoria Webster in memory  
of Madeleine Webster
Walker Arcade Co. Ltd. 
Walter & Nora Sharpe 
Willis (Bermuda) Limited 
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How You Can Help

Donate

Volunteer

How you can volunteer

Every donation helps a child and a family receive the support they need. Donations are critical for Family Centre to develop and sustain 
services and to offer our programmes free of charge. We never take this support for granted. We are accountable for the dollars 
provided, and for maintaining the trust of those who support Family Centre. You are investing in in the wellbeing and future success of 
our community.  
 
There are many ways you can donate to Family Centre:

• Host a Private Fundraising Event

• Host Corporate Denim Days

• Host a Corporate Event

• Celebrate Milestones with a Donation

• Participate in Family Centre Fundraising Events 

We depend on dedicated volunteers for general help  
in our office, special events, marketing and fundraising, 
as well as coordinating and supporting Counselling and 
Community programmes. If you have time, flexibility and 
want to make a difference in the lives of young people 
and families, please contact us. We will find the right 
opportunity to make good use of your skills and talents.

Community Programmes need volunteers to engage, support and encourage youth, by providing 
academic support, helping with career-enhancement skills, and sharing their passions, skills, 
talents and experiences to generally enhance positive youth development. 

Counselling Services need college-level volunteers with a background in clinical training to help 
with evening Family Groups and Specialized Camps during the school breaks. 

Event Volunteers are the backbone of our special events. Volunteers add the “fun” to fundraising 
and bring their skills in hosting, event management, technical support and more. Our events 
volunteers directly contribute to raising funds that sustain our programmes and services.

If you are interested in volunteer 
opportunities or would like to make 
a donation to Family Centre, please 
contact funddevelopment@tfc.bm 

or call 232-1116.
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continued success

Mission Statement
To strengthen families  

to create a healthier Bermuda  
for our children.
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